
Resource Management Tool
The Army’s new Resource Management Tool (RMT) is a component of the Enterprise Army Workload and Performance System 
(eAWPS)—the capstone suite of tools that will create a total Army data environment, enabling leaders at all levels to use common data 
for their decision-making needs.

Currently, the Army’s budgeting, manpower distribution, workload forecasting, and performance measurement do not function as a 
single integrated process. Individual commands use unique information systems that are not multifunctional. 

RMT replaces these systems with a Web-based suite of resource management software tools that integrate financial and labor data 
into a single package. It is a vital component of the Army’s Planning, Programming, Budgeting, and Execution process. 

It provides an Army-wide solution for synchronizing these elements at the command and subordinate organizational levels and 
provides visibility of commitments and obligations throughout. RMT monitors organizational spaces, job positions, and the personnel 
for those positions. It integrates human resources and financial processes to provide resource managers with the “right” information 
at the “right” time. 

As a part of eAWPS, RMT benefits the Army’s Warfighting Support by:

 Transforming resource management business practice at the levels below Headquarters, Department of the Army
 Eliminating the requirement to input duplicate data into multiple systems
 Providing an authoritative financial data source and format
 Providing earned value management and workload programming in conjunction with the Army Workload and Performance System
 Providing vital financial, manpower, and personnel data to facilitate Lean Six Sigma projects
 Enabling the success of other applications, including the Enterprise Management Decision Support (EMDS) system, by providing  
 an authoritative resource data source 

RMT provides a new data analysis capability required for continuous improvement of responsiveness, flexibility, and quality  
delivered by Warfighting support components.
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